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THE DEMY DIRECIOR or CENTRAL INlEWGENCE 

9 October 1964 

The Honorable Cyrus R, Vance 
Deputy Secretary of Defense 
Washington, D, C, 

Dear Mr, Secretary: 

At Tuesday's NRO ExCom meeting Mr, McCone 
commented on the draft of proposed working arrange
ments for systems engineering of the FULCRUM 
program, 

A copy of that draft is attached for your infor
mation, 

Attachment 

Faithfully yours, 

Marshall S, Carter 
Lieutenant General, USA 
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FUNCTION OF AN SE CONTRACTOR 

Scope: 

Implement the Teclmical D1.rec:t-."" of research, 
development, production, and testing by associate con• 
tractors in assigned programs. 

Ba.sic decisions on the FULCRUM program ailld 
general guidance and approval authority rests in 
the Program Office - FPO. 

Functions: 

The Coutractor shall perform the following System 
Engizleering functions: 

1) Determine system requirements and establish 
performa11ce specificatio11s for assigned programs 
through studies a11d analyses. 

2) Recommend required ~&D a11d experimental pro
grams required to ennre achievement of the 
objectives of tlie assigned programs. 

3) Analyze and recomme11d requireme11ta for 

(a) Desig11 control specifications 
(b) Accepta11ce Test specifications 
(c) Engineering analysis reports 
(d) Other related reports, procedures and 

specifications. 

The contractor shall present all such documents 
including pertinent revisions with suitable 
recommelldations to the FPO for review and 
action. 
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4) Evaluate system. subsystem and component 
D&.T progrAm and prepare recommendations 
aa required. 

$) Prepi.,.re and coordinate Tecluucal Directive• 
1n accordance with procedure ~eloped tor 
euch coordination by VPO. 

6) Conduct continuing evaluation of system, 
subsystem lilDd component perlorma.nce to 
determine compliance with all functional 
and operation:il requirements. Prepare 
And submit reports and recominendatfona 
for system design lmprovemems aa 
indicated. 

7) Establish program milestone• and m•lmaio 
a muter program schedule. 

8) Evalui:ite Mid report pro~ progresa 
perlodically. 

9) Perform technical evalwition of requests 
from associate contractors for design and 
/or performance waivers on componems. 
subsystems. and end item equipment. and 
ground support equipment. ihake appro
priate recommendationa to FPO. 

10) Evaluate and provide reco=en.c!ationa to 
aaaoclate contraclora to auure mnximum 
1nterchange:1bUity and co1npatibil1ty of 
associate subsystems and eqlJi.'>ment. 

11) Evaluate and provide recommendl'-ltions to 
associl.\te contractors in the tntegn.tion 
ot subsystems, operating procedure• and 
plans. testa and test opention. 

lJ) Hevlew and enluate reliability programs 
estnblished by usocia.te c:ontractora to 
aaaure COD11atency • qu:i.Uty and adeql.UIC)' 
of effort. 
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13) .Review associate contractors work 
statements to insu.re fulfillment or 
tochnlc:u performance reqldrements • 

.I 

14) Witness qua! alld acceptance testa of the
usociate cootractors deliverable elld 
items. participate m the evaluation of 
test data and make recommendations 
there 011 

15) Review associate 1nternal engineering 
change orders to determine U 1nterface 
problema exlat. 

16) Perform aucb other fw:icUon.s 11a li'PO 
may d1Nct. 
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